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Distributed Group Functions Brand Groups Subsidiarity 

Focusing 

Group BoM focuses on strategic challenges 

„All for one and one for all“ 

Shared goals 

Use and develop core competences 
of each individual brand 

Synergies 

Closer cooperation between brands 
by bundling in brand groups 

High maturity level 

More intensive exchange, synchronization 
and harmonization on strategy issues 

Group steering Strong brands Independence 

Lean and effective Group steering by trans- 
ferring responsibilities to Group BoM members 

Maximum subsidiarity for responsibility at 
all levels 

Decision-making 

Efficient decision-making through swifter 
processing in committees, etc. and use of 
fewer resources 

Stability 

Strategy process with clear targets, content 
and workflows 
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Mobility 

services 

Self-driving 

system (SDS) 
Efficient 

combustion 

engines and 

alternative 

drives 

Sustainable Mobility 

Battery 

technology 

Charging 

infrastructure 

Sustainable mobility 

E-mobility 
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~ €500 m 
for the development of Taycan 

variants and derivatives 

with a range of 

more than 400 km 



The I.D. family sets the new BEV benchmark in 

the volume segment 
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Explore Strategic 
Alliance 

Volkswagen AG and Ford 
are exploring a strategic 
alliance. 

Extend Capabilities & 
Better Serve Customers 

The companies are 
investigating several joint 
projects – including joint 
development of a range 
of commercial vehicles to 
better serve the evolving 
needs of customers 
globally. 

Strengthen 
Competitiveness 

Potential projects aim to 
strengthen each 
company’s 
competitiveness; the 
companies will share 
updates as talks 
progress. 

Equity Arrangements 
not involved 

Volkswagen AG and Ford 
said any strategic alliance 
would not involve equity 
arrangements, including 
cross ownership stakes. 

Volkswagen AG and Ford Motor Company announced a Memorandum of Understanding 

1) 
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SUV Offensive 

Turnaround in the Regions 

Brand Positioning 

Productivity / Costs 

New Skills 

Electric Offensive 

Digital Ecosystem 

Operational Excellence 

New Business Models 

New Mobility solutions 

Autonomous Driving 

2015 2020 2025 2030 

STRENGTHEN 
CORE BUSINESS 

2% RoS1) 

MAJOR 
TRANSFORMATION 

≥ 6% RoS 

LEAP TO THE TOP OF 
ELECTRIC MOBILITY 

≥ 4% RoS 

GLOBAL MARKET LEADER 
IN AUTOMOBILITY 

> 6% RoS 



Our Brands Our Markets 



 

Our Brands Our Markets 



•

•

•

•

•

•

•

•

•

•

•

•

•

•

Our Brands Our Markets 



Our Brands Our Markets 



Our Brands Our Markets 

•

•

•

•

•

•

•

•

•

•

•

•



Our Brands Our Markets 

 



0 

250 

 

500 

2012 2013 2014 2015 2016 2017 1-9 

 

 

 

 

 

 

Our Brands Our Markets 

252 
266 

1-9 

   2017 2018 



• 

 

 
• 

•

•

•

Our Brands Our Markets 



Our Brands Our Markets 



Our Brands Our Markets 

2018 2019 2020 

None 10% 12% 
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Production 

2017 

Capacity

2017 
Capacity 

2020 
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Overview of timeline and 1st  Monitor Audit-Report 
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Shareholder Structure of Volkswagen AG Supervisory Board of Volkswagen AG Board of Management of Volkswagen AG1) 
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1) as of August 31, 2018 **S&P: BBB+ Senior Subordinated Rating; Moody‘s: A3 Junior Senior Unsecured Rating 
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Volkswagen Group – Rating Volkswagen AG 

Volkswagen AG | November, 2018 



Source: Volkswagen 
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Volkswagen Group Funding Strategy – Major Issuances in 2018 

March:   CAD 1.50bn Volkswagen Credit Canada, Inc. 

 

April:  EUR 2.25bn Volkswagen Financial Services AG 

 

June:  EUR 2.00bn Volkswagen Bank GmbH 

  EUR 2.75bn Volkswagen International Finance N.V. - Hybrid Bond 

 

August:  EUR 2.50bn Volkswagen Leasing GmbH  

 

Oktober:  EUR 2.60bn Volkswagen Financial Services AG 

 

 

Volkswagen AG | November, 2018 
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The Key to Mobility 

Creating Value with Financial Services 

 Investor Update –  

Volkswagen Financial Services 



Disclaimer 

The following presentations contain forward-looking statements and information on the business development of the Volkswagen Group. 

These statements may be spoken or written and can be recognized by terms such as “expects”, “anticipates”, “intends”, “plans”, “believes”, 

“seeks”, “estimates”, “will” or words with similar meaning. These statements are based on assumptions, which we have made on the basis of 

the information available to us and which we consider to be realistic at the time of going to press. These assumptions relate in particular to 

the development of the economies of individual countries and markets, the regulatory framework and the development of the automotive 

industry. Therefore the estimates given involve a degree of risk, and the actual developments may differ from those forecast. The Volkswagen 

Group currently faces additional risks and uncertainty related to pending claims and investigations of Volkswagen Group members in a 

number of jurisdictions in connection with findings of irregularities relating to exhaust emissions from diesel engines in certain Volkswagen 

Group vehicles.  The degree to which the Volkswagen Group may be negatively affected by these ongoing claims and investigations remains 

uncertain. 

Consequently, a negative impact relating to ongoing claims or investigations, any unexpected fall in demand or economic stagnation in our 

key sales markets, such as in Western Europe (and especially Germany) or in the USA, Brazil or China, will have a corresponding impact on 

the development of our business. The same applies in the event of a significant shift in current exchange rates in particular relative to the US 

dollar, sterling, yen, Brazilian real, Chinese renminbi and Czech koruna. 

If any of these or other risks occur, or if the assumptions underlying any of these statements prove incorrect, the actual results may 

significantly differ from those expressed or implied by such statements. 

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be superseded.  

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities. 

Under the brand “Volkswagen Financial Services – the key to mobility“ the subsidiaries of Volkswagen Financial Services AG as well as its 

sister company Volkswagen Bank GmbH render various services under the joint brand "Volkswagen Financial Services". Such services are 

banking services (through Volkswagen Bank GmbH), leasing services (through Volkswagen Leasing GmbH), insurance services (through 

Volkswagen Versicherung AG, Volkswagen Autoversicherung AG) as well as mobility services (inter alia through Volkswagen Leasing GmbH). 

In addition, insurance products of other providers are offered. 
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Volkswagen Group –  

Group structure of Volkswagen Financial Services 



We offer the whole range of services under one roof* 

LEASING BANK 

Bank Direct Bank Leasing Services Rental Insurance 

INSURANCE MOBILITY 

• Retail  

Financing 

• Wholesale 

Financing 

• Factoring 

• Deposits 

• Instalment 

Credit 

• Investment 

Products 

• Finance Lease 

• Operating  

Lease 

• Motor Insurance 

• Warranty Insurance 

• GAP Insurance 

• Credit Protection 

Insurance 

• Industry 

• Service & 

Full and 

Limited 

Mainte-

nance  

• Tyres 

• Long- term 

Rental 

• Short-term 

Rental 

• Micro Rental 

• Car sharing 

• Payment for 

parking space 

• Services around 

parking 

• On- and off-

street solution 

Parking 

*Displayed portfolio depends on the market; products offered or mediated by different operative subsidiaries.  

Volkswagen Financial Services  

PAYMENT 

• Payment 

platform 

• Mobile 

Payments 

• Mobile Wallet  

 

 

Payment 

• Fuel and 

Service 

Cards 

• Charge & 

Fuel Card 

• Multi-brand 

capability 

 

• Reporting 

 

• Fleet 

Consulting 

 

• Telematics  

 

• LifeCycle 

Services  

Fleet  

Management 
Charge & 

Fuel 

Frequency of customer contact 



* 

At a Glance (06/30/2018)  

Total assets € 84.3 bn 

Equity € 11.4 bn 

Customer deposits € 33.7 bn 

Operating profit € 567 m 

Employees 3,584 

Contracts (units) 5.7 m 

Volkswagen Bank GmbH 

Business Volume* € 68.4 bn 

Leasing  

€ 25.3 bn Credit 

€ 30.0 bn 

Dealer financing 

€ 13.1 bn *Receivables + Leased Assets 

* 

Total assets € 73.6 bn 

Equity € 8.0 bn 

Customer deposits 68.5 m 

Operating profit € 329 m 

Employees 8,449 

Contracts (units) 8.4 m 

Volkswagen Financial Services AG 

Business Volume* € 51.5 bn 

Leasing  

€ 31.5 bn 

Credit 

€ 16.1 bn 

Dealer financing 

€ 3.9 bn 

*Receivables + Leased Assets 



Contract Portfolio 

Continuous portfolio expansion 

6 852 

8 848 

12 081 

8,524 8,397 

2011 2013 2015 2017 HY 18 

Credit 

Leasing 

2,201 

1,617 

4,579 
Insurance/   

Services 

in ‘000 units 

Volkswagen Financial Services AG* 

Credit 

Leasing 

2,462 

1,489 

1,760 
Insurance/   

Services 

in ‘000 units 

2 055 2 351 2 820 

5,534 5,711 

2011 2013 2015 2017

Volkswagen Financial Services | November, 2018 

Update Volkswagen Financial Services 

Volkswagen Bank GmbH 

* Figures of Volkswagen Bank GmbH consolidated within Volkswagen Financial Services AG until 2016 

HY 18 



Portfolio Structure VWFS 

Wholesale 

13% 

Retail 

67% 

Fleet 

17% 

Other  

3% 

Other relevant risk types: 

- Residual Value Risk 

- Earning Risk 

- Operational Risk 

- Marketprice Risk 

- Shareholder Risk 

 

Credit Risk is the predominant risk type 

whereof the major share is originated 

from well diversified retail business with 

a low risk profile. 

as of 12/31/2017 



Volkswagen Financial Services – Credit Risks as of 31.03.2018 

Credit risk remains at low level despite challenging market environment 

Retail Financing 

 
Leasing 

 
Corporate Financing 

 

Ø Dynamic Loss Ratio 
 

Total Provision Ratio 
 

  

  

drawings on provisions including direct write-offs relative to the 

average volume of receivables (last four quarters) 
Dynamic Loss Ratio  

total provisions in proportion to the total 

receivables’ volume at reporting date 

 

Total Provision Ratio  

according to IAS 39 
= 

= 



• Generally, Automotive and Financial Services Division are operating “at Arms Length" when setting residual 

values. Adequate provisioning for our existing portfolio is done on the basis of a regular portfolio assessment.   

• All residual value risks are completely covered by provisions and equity according to IAS 36. 

Report by Deutsche Automobil Treuhand (August 18) 
Residual Value Development from list price in % 
All segments and brands, 3 year old cars, mileage: 15/20k p.a.   



Strategic Funding Allocation as of June 30, 2018 

Volkswagen Financial  

Services AG  
Total € 73.7 bn 

Volkswagen Bank GmbH   

Total € 84.3 bn 

Strategic Funding Mix Strategic Funding Mix 



VW FS Japan* 

JPY 60 bn ECP Program 

VW Finance (China) 

Domestic RMB Bond 

Issuances 

Volkswagen Leasing Mexico* 

MXN 20 bn Dual CP + MTN Program 

VW Bank Mexico* 

MXN 7 bn Debt Issuance Program 

VW FS India 

Domestic 

INR CP + Bond Issuances 

*  Guarantee Volkswagen Financial Services AG 

VW FS Korea 

Domestic KRW Bond  

Issuances 

VW FS Australia*  

AUD 3 bn Debt Issuance Program 

VW Bank Russia* 

Domestic 100bn RUB  

Bond Program 

VDF Turkey 

Domestic TRY Bond 

Issuances 

Banco VW Brazil  

Domestic 

Letra Financeira  

Volkswagen Financial Services Group  

€ 5 bn CP Program  

€ 25 bn Debt Issuance Program 

Volkswagen Bank 

€ 2.5 bn CP Program 

€ 10 bn Debt Issuance Program 

Worldwide Capital Market Activities 



Worldwide ABS Activities 

Volkswagen Bank GmbH Programs  

VW Leasing/DutchLease 

VCL Master 

DFM 
DFM Master 

VW Bank France 
Driver France program  

VW Finance Spain 
Driver España program  

Banco VW Brazil  
Driver Brasil program VW FS Australia 

Driver Australia program 

Driver Australia Master 

VW FS Japan 
Driver Japan program  

VW Finance China 
Driver China program 

VW Leasing 
VCL program 

VCL Master 

MAN Financial Services 

Trucknology 

VW Bank   

Driver program 

Driver Master 

VW FS UK 

Driver UK program 

Driver UK Master 

VDF Turkey 
Driver Turkey Master  

VW Bank Italy 
Driver Italia program  



Volkswagen Financial Services follows consequently its 

vision and the targets of Route2025 



ROUTE 2025 | Our Focus Topics 

 

Digitalization 

Mobility 

Services  

Operational  

Excellence 

Used Car 

Business 



Outlook  
Volkswagen Financial Services AG (Half-Yearly Financial Report 2018) 

We anticipate that the trend toward an increase in new contracts and growth in the portfolio of current contracts 

from previous years will continue. In addition, we assume that we will be able to keep our 2018 penetration rate 

at 2017 levels in a vehicle market generally expected to expand more slowly. We expect the business volume to 

increase slightly.  

Assuming that margins remain stable, the operating profit in fiscal year 2018 is expected to be at the level 

achieved in fiscal year 2017. 

(This forecast is based on the current corporate structure of Volkswagen Financial Services AG and does not take into account any future changes 

that may result from the restructuring program that has been initiated.) 

Volkswagen Bank GmbH (Half-Yearly Financial Report 2018) 

We anticipate that we will be able to sustain stable levels of new contracts, current contracts, penetration and 

volume of business in 2018. The volume of deposits is also projected to remain stable in 2018. 

We expect the operating profit for fiscal year 2018 to be moderately below the level achieved in fiscal year 

2017 because of the positive nonrecurring items recognized in 2017. 

(This forecast is based on the current corporate structure of Volkswagen Bank GmbH and does not take into account any future changes that may 

result from the restructuring program that has been initiated.) 
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Bernd Bode – Head of Group Treasury and Investor Relations 

 

Volkswagen Financial Services Japan Limited 
 

Shuhei Kashimoto - Head of Treasury, Japan, Australia, Korea and Taiwan 

 

 

Volkswagen AG 
 

Lennart Schmidt – Investor Relations Manager 

 



Volkswagen Affiliates in Japan 

 

VOLKSWAGEN 

Group Japan KK 

100% 

100% 

VWFS AG 

Volkswagen AG 

Volkswagen Financial  

Service Japan Ltd 

VAREC Ltd. 
Volkswagen Japan  

Sales KK 

Audi Japan KK 

Audi Japan  

Sales KK 

Audi AG 

Bentley VTT Lamborghini 

100%* 

100% 

100% 

100% 

100% 

100% 

 Ducati Japan KK 

100% (indirect) 

Note: as of 31 October 2018 * As of 1 November 2018, VWFS AG changed ownership of VWFSJ from direct 

one to indirect one (through Volkswagen Finance Overseas B.V.). 



Corporate Summary 

Company Name  Volkswagen Financial Services Japan Ltd. 

Head Office Address  Gotenyama Trust Tower 17F, 4-7-35 Kitashinagawa, Shinagawa-ku, Tokyo 140-0001, Japan 

Date of Establishment  September 1990 

Paid-in Capital  ¥1.01 billion (100%-owned and consolidated subsidiary of Volkswagen Financial Services AG) 

Total Assets  ¥357.36 billion 

Representative  Masayuki Yokose 

Number of Employees  79 

Partner Dealer Network  Volkswagen: 256 

 Audi: 126 

 Bentley: 9 

 Lamborghini: 9 

 Ducati: 46 

Corporate Website  http://www.vfj.co.jp 

Note: as of 30 September 2018 



Corporate History 

VW FS Real Estate Corporation (VWREC) was established for outlet leasing 2002 

Foundation of Volkswagen Financial Consultant Service KK (VWFCS) and VWFSJ 

became an affiliated company of VWFSAG (100%) 
1996 

VW Audi Nippon KK (VAN) launched imports and sales 1989 

1990 Establishment of FS as Joint venture between VW (51%) & Nippon Shinpan (49%) 

2007 VWFSJ merged with VWFCS 

2012 VWFSJ established its Driver Japan auto ABS program 



Innovative Financial Products and Services 

Dealer  

Finance 

Brand Insurance 

Credit Card 

Sales Support 

System “EVAS” 

Finance 

Leasing 

Audi Premium 

Car Sharing 

Audi Carbon Offset 



Organization Chart 

Board Management 

Sales Marketing 

Human 

Resources 

& General 

Affairs 

Risk 

Management 
Accounting 

Service 

Center 

Financial 

Controlling 
Treasury IT 

President: M. Yokose 

 EVP: A. Romanin  

Audit Compliance 

Note: as of 30 September 2018 



Asset Backed 
Securitization; 

37.74% 

Commercial 
Paper; 3.87% 

EMTN; 10.65% 

Bank Loans; 
47.74% 

Total 

Amount:  

¥310bn 

Domestic Funding Sources1 

Note: as of 30 September 2018 



Domestic Automotive Market 
Sales of total passenger car market 

 

Source: JAMA, JADA . “2018 FC” stands for VWFSJ’s forecast for 2018. 

*Light passenger cars meet regulations for owners to enjoy tax and other benefits. Typically light vehicles with engines under 660cc. 
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Domestic Automotive Market 
Import Auto Sales and Passenger Segment Market Share 

Source: JAIA. “2018 FC” stands for VWFSJ’s forecast for 2018. 
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Jan-Sep 

Domestic Automotive Market Share Trend (Total) 
Passenger Car Segment 2018 YTM  

Market Share  

Source: JAMA, JADA, JAIA  
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Jan-Sep 

Domestic Automotive Market Share Trend (Import Only) 
Passenger Car Segment 

Source: JAIA  
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Contacts 

 

 

 

 

 

Lennart Schmidt 

Group Investor Relations (Beijing Office) 

Volkswagen AG 

 

Tel.: +86 106 531 4132 

Lennart.schmidt@volkswagen.com.cn 

www.volkswagenag.com/ir 

 

 

 

 

 

 

Bernd Bode 

Group Treasury and Investor Relations  

Volkswagen Financial Services 

 

Tel.: +49 531 212 3807 

bernd.bode@vwfs.com 

www.vwfsag.com 

Shuhei Kashimoto  

Head of Treasury, Japan, Australia, 

Korea and Taiwan 

Volkswagen Financial Services Japan 

 

Tel.: + 81-3-5792-7257  

shuhei.kashimoto@vwfs.com 


